Client Name
VP of Transportation & Distribution Profile

Accomplished and progressive distribution professional with extensive experience in leading company's overall supply chain and
logistics operations as well as all aspects of distribution, transportation, fleet and facilities maintenance to maximize process
efficiency and productivity.

Qualifications Summary
e Skilled in assisting supply chain projects with focus on improving safety, quality, delivery, and cost.

e Proven ability to liaise with different departments to determine and understand distribution needs, set goals and guidelines,
oversee budgets and schedules, and devise strategies to optimize operations.

e Instrumental in supervising distribution processes and maintaining supply chain management to ensure timely and accurately
deliveries.

o Adept at leading transportation operations with main focus on planning and execution_to ensure seamless workflow.

e Recognized for creating and implementing budget as well as building/enforcing procedures, policies, and safety protocols for
all fleet services staff members.

o Possess exceptional leadership, interpersonal, problem-solving, communicationganalytical, and time-management skills.

Areas of Expertise

+ Inventory Control + Operational Improvement + Sourcing Vendor Management
+ Customer Service + DOT Compliance + Transportation & Distribution Management
¢+ Team Leadership/Training + Budgeting ¢+ Safety Procedures

Career Experience

Save A Lot Distribution, Winchester KY
Distribution Manager of Facilities and Compliance 2019 - Present

14 National DC’s | Multi-site Management |«$12M Capital.Budget | $100M Maintenance/Facilities Budget

Ensure compliance of all facilities nationally.with federal regulations and deliver safe working environment for associates. Manage
all regulatory compliance and government entity compliance within network. Administer all facilities in network with financial
responsibility and leadership.

¢ Increased site compliance through reviews and audits of site responsibilities and improvements.
« Oversaw and approved all capital'lbudget improvement projects and procedures.
« Enhanced safety; maintenance efficiency, and cost savings by driving improvements and operations.

« Directed teams at multiple locations to improve operations and ensure compliance.

Sysco Foodservice, LouisvilleyKY
Director of Transpaortation 2016 - 2019

Management of Multiple Site Locations | Budgets / Territory | Doubled Compliance Adherence Rates | Increase Retention

Managed entire transportation department and personnel to turn around operations and culture. Demonstrated significant, long-
standing improvements within six months. Performed weekly reviews with site transportation leadership for compliance and
improvement.

« Overhauled delivery processes to increase cost, time, customer experience, and federal/state compliance. Increased STS
product scanning and ELD Telogis utilization from barely 50% to 97 %+.

« Expanded customer base and service areas through route reconstruction with standard delivery times to enhance
revenues. Liaised with sales team to optimize feature as selling benefit.

« Utilized various technology and software, such as RoadNet, STS Scanning, and ELD Telogis to achieve desired objectives.
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Reduced fleet maintenance costs and increased productivity through proper technician accountability and PM
compliance.

Improved training process and performance in order to retain drivers and provide proper customer service.

McLane Company, Nicholasville KY
Transportation Manager 2007 - 2014

Management of Multiple Site Locations | Budgets | New Program Implementation | Safety | Improved Compliance Rates

Oversaw and changed operations to meet standards and culture for full compliance of transportation department and staff
members. Redirected team completely to accomplish as top performing site within company, leading to being training site and
beta test for all new programs and processes across company. Established standards and duties for supervisory staff to ensure
compliance and coverage.

Enhanced departmental cost, on-time delivery, federal/state DOT compliance, driver retention, and training significantly.
Established rules to adhere to company policies and standards.

Decreased accident rating with training and root cause analysis with accident reviews and certified PTDDDC trainers.

Oversaw test location for larger fleet to implement new programs, such as ELD, DriveGam, Product Scanning, and delivery
performance to lead company and move up performance metrics rankings.

Executed three new locations for shuttle yards with equipment and drivers for delivery.start up.
Reduced compliance concerns and updated files to meet all internal‘audit and regulated audits with no issues.
Delivered substantial updates to reroutes for better delivery performance.andiroutesto comply with DOT requirements.

Managed fleet maintenance provider for proper PM compliance and' FMCSA standards of equipment to reduce equipment
breakdowns and delivery delays.

Additional Experience
DSR at Con-Way Freight, Location

Transportation Manager at Commissary Operations’ine.;Location

Transportation Manager at US Foodservice, Location

Education

Bachelor's Degree in Business Management | Attended Bellevue University, Location

Leadership Courses/Participation

Dale Carnegie How to Win Friends,and Influence People Training Course

Technical Profi¢iencies

Microsoft Office: Outlook,Excel, Word, and PowerPoint, RoadNet, Paragon Routing, TMS Software, People-Net, Telogis and XATA
onboard ELD systems, Multiple WMS Software systems, Service Channel SME

Community Leadership

Southland Christian Church: Production Volunteer; Video Director; Life Group Leader

Military Experience

US Army Reserve, Honorable Discharge
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